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We're on a mission to make local produce work for everyone. Farmers, distributors, produce buyers, grocery
stores, chefs and shoppers - we work for youl
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History

Red Tomato was founded in 1996. Michael Rozyne, one of the founders of the fair trade company Equal Exchange, took a
sabbatical from the fair trade coffee world to explore what it might look like to apply the lessons and principles of the fair trade
movement to support farmers in the northeastern US.

Local food had yet to grab the attention of consumers, retailers, food writers or policy makers, but it was clear that small and
medium sized farmers were losing their ability to compete in an increasingly consoclidated, global marketplace. At the same time,
fresh produce available to consumers had lost much of its flavor, seasonality, and even nutritional value thanks to standardization
and long-distance transport and storage. Red Tomato was born out of the search for a way to connect farmers with consumers
through good produce.

At first, Red Tomato functioned as a small warehouse and distribution operation, in addition to marketing, selling and helping to
develop new products. Eventually, it became clear that a conventional distribution model at that scale could not compete
economically In a risky and carefully considered shift, Red Tomato closed its warehouse, cancelled its truck lease, and began to
concentrate on managing logistics through a network of farmers, independent truckers, and wholesale partners. Coupled with
renewed focus on marketing, branding, and packaging to help give the farms and products more visibility with consumers, this
strategy is working!

Red Tomato now markets produce for a network of over 40 farms, and apple orchards (through our Eco Apple™ program). Over
200 retail stores in New England, New York, and the mid-Atlantic carry Red Tomato produce, as well as a few select markets
outside the region. Our marketing and education efforts now reach thousands of consumers, and our produce sales grow steadily
each vear.
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Resources
It should be simple. But it's not.

Getting high quality produce from the ragtcns farms inte grocery stores, at a fair price to the grower, requires o plex web of
planning, legistics, trial and error, and passion for the mission. What's more, with our noses to the grindstone (or the tomate), it sometimes takes an

outside perspective to help us undarstand and communicate the full impact of our work.

We've assembled the following resources, some of ours, some by outside experts, share a broad picture of who Red Tomato is, how we do what we do,
and why it is important.

How and Why

Red Tomato Keeping it Local: a Harvard Business School case study Vldeo I—|b rary

- Values Based Food Supply Chains: Red Tomato, an Agriculture of the Middle:
case study by Steve Stevenson, 2-page executive summary. (For an updated
version, including operations from 2009 to 2011, click here.)

+ Regional Food Hubs: Linking Producers to New Markets, a Know Your Farmer,
Know Your Food: webinar presentation

- Regional Food Hubs: Understanding the Scope and Scale of Food Hub
Operations, a Know Your Farmer, Know Your Food: webinar presentatio

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date???

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date???

The Big Picture: Reinventing the Food System

+ Quaontum Value Chains - by Michael Rozyne

- The Illinois Report

- NESAWG on Arguments for Regional Food Systems

+ Farm Aid: Rebuilding Americas Economy with Family-Farm Centered Food
Systems

+ Good Food Indicators

- Moving Along the Value Chain: Innovatiens in Regional Food Distribution -
USDA

- A Practitioners Guide to Resources and Publications on Food Hubs and
Values-Based Supply Chains: A Literature Review - UC Sustainable
Agriculture Research and Education Program

- A Review of Scholarly Literature on Values-Based Supply Chains - UC
Sustainable Agriculture Research and Education Program

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date???

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date?77

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date???

For more info visit:

« The Carrot Project
+  Community Food Security Coalition
- Community Involved in Sustaining Agriculture CISA

Local Food in Every Cart
Brief description.

- Ethicurean Brief description.
- Equal Exchange Brief desciption.
+ Farm Aid Date???

Local Food in Every Cart
Brief description.

Brief description.

Brief desciption.
Date?77
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Red Tomato is a great place to work.

Lorem ipsum doelor sit amet, consectetur adipiscing elit. Sed pulvinar dui eu sem consectetur sagittis. Etiam vel nulla sit amet
ligula fringilla suscipit id at mauris. Nulla enim orci, porttitor vel lacinia et, sollicitudin vitae velit. Nulla sed lacus id neque
placerat lacinia. Duis eleifend sagittis mogna, eget sollicitudin quam scelerisque quis. Aenean sed tincidunt urna, id ornare
tellus.

We're Hiring

Part-Time Marketing Associate

20hrs/week

Permanent Position

$19/hour

Plainville, MA

Wanted: A passionate marketeer to join a small, dedicated team of food system change advocates at Red Tomato — a food
hub based in Plainville, MA. Web fluency, marketing experience, writing, a passion for good food and a desire to learn make you
the right person for this job. Design skills are a plus but not required.

Please email your application by February 10th: Please design a marketing campaign overview (in Word) for Northeast-grown
Empire apples for an independent grocery store or supermarket chain of your choice. Assume a promotions budget of $1,000
(nol including cost of goods and labor). Your work should include:

A cover letter: Please state why you are interested in the job and why you think you would be a good fit for the position.

Include your name and contact information. Resume not required at this time*

Descriptions of:

Your market outlet of choice, its current apple offerings and demographic information about its shoppers (can be

anecdotal)

Business to business communications with the retail buyer

Online and in-store promotions/communications with the end consumer

Photos or artwork and links to related web marketing or social media example

Applicants selected for consideration will be asked for additional background including resume

Job Responsibilities include:
- Marketing/Communications

Support retail and wholesale accounts with customized point of sale materials, in coordination with Account Managers
Maintain and update Wordpress-based website and blog
Develop and implement social media and e-marketing campaigns to support overall RT marketing plan
Represent Red Tomato as a brand ambassador, including organizing and leading in-store demos
Manage filing and inventory of packaging samples and marketing materials
Assemble and mail promotional materials
Attend marketing and trade team meetings
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and taste for yourselfl

Red Tomato connects farmers and consumers through marketing, trade, education and through the passionate
believe that a family-farm, locally-based, ecological, fair trade food system is the way to be a better tomato.

We believe there is a better way to feed our region — one that starts with generations of farmers committed to caring
for the land. Our priority is treating them well. OQur obsession is ensuring freshness and flavor for every shopper who
brings us home. From farm to table, we are committed to doing it right.

No tomato is an island. Our success depends on our community of farmers, scientists, activists, distributors, retailers,
chefs, shoppers and donors working together. We believe change is possible. We believe change is delicious. Join us

[eratoies

0

OTop menu sticks ot top ot all times

Body scrolls up under top menu bar
with mouse or touch.

Footer can have addtional links if
desired, but don't overdue it

¢77 ) The secondary menu should not be
0 visible until a mouseover Something
like this pagehttp://
www charitywaterorg/whywater/

It feels like Red Tomato should be in
large font here so we don't have to
label the page.



Red Tomato :: Freshness

o Q x Q { http://wwwredtomatoorg | @

Logo I Our Products Our Farmers ’ Where to Shop ] What Matters ’ Blog ’ DoNaTE  Fled 8 om menu sticks at top at all times
Ebom Us ﬂﬂmi@ﬁcs I ED L I Body scrolls up under top menu bar
with mouse or touch.
Footer can have addtional links if
Freshness ﬁ desired, but don't overdue it

At Red Tomato, we depend on the bounty of the Northeast to ensure that we

are able to offer products grown nearby throughout the growing season. This This is @ flexible page depending on

content. It can a combo video/image

way, when it is too hot to grow lettuce in our southern tier (NY, NJ PA) we or one large image, or one video

may still be able to source it from growers in New England. Likewise, our centered. It can up to three examples
southern growers enable us to kick off the season a few weeks earlier in the ?m:l"::d‘;:“if‘m‘; Ir:‘::': ::?;I ‘;‘“
season (and go a little later in the fall) - bringing you the best quality more room (Iike the Eco Fruit modal)

roduce, grown as close to home as possible, for as many months as the — R
Eegion ailows. po ' n @ { ﬂ" F\ @ The secondary menu should not be
visible until a mouseover Something
) like this pagehttp://
When you buy food close to home, there are many benefits: www.charitywaterorg/whywater/

Regional Economies: Your hard-earned money stays in your region,
which in turn helps farms and businesses survive over the long haul.
Preserving Farms: Thriving farms keep land in agricultural use and
fertile soil from being covered over with buildings and cement.
Environment and Health: Reduced storage and travel time help local and
regional products retain higher nutrient value, and use less energy, than
their distant cousins shipped from across the country or across the
globe.

It tastes great! The most important part of this equation: local and
regional food is fresh and fresh is delicious.
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Fairness

Red Tomato has deep roots in the Fair Trade movement. We were born out of
a belief that the principles of fair trade should apply to farmers in the US. as
well as farmers globally Red Tomato Co-director and Founder, Michael
Rozyne, was a co-founder of the fair trade coffee company, Equal Exchange.
After ten years at Equal Exchange, he began Red Tomato to bring his
expertise in fair trade to working with fruit and vegetable growers in the
Northeast.

The Dignity Deal: In terms of bringing fair trade home to our growers, we
focus on a concept we call the dignity deal. A dignified deal starts in the
winter when Red Tomato staff start a pricing conversation with the farmer to
establish three numbers: last year's average, this year's ideal price, and the
farmers' personal price floor-the lowest price the farmer can accept without
losing both money and dignity. With this information, RT staff are able to
negotiate prices with customers with the full farm economics in mind. Other
key components of the dignity deal include: feedback loops between buyers,
customers, and farmers; transparency; shared risk; and farmer participation
in negotiations.
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Logistics

Logistics - the orchestration of a complicated network of shipping, storage
and delivery routes to get fresh produce from the farm to the store, while it is
still fresh-- is one of the most magical aspects of the Red Tomato supply
chain. The magician in this realm is our Operations Manager (and logistics
expert) Angel Mendez. In Red Tomato's early days, we owned and operated
the supply chain: we picked up the product, we stored it, and we delivered it.
However, the wear and tear of maintaining trucks and warehouse
infrastructure proved to be a drain rather than an asset, and meant that we
could not give marketing, product development and sales the attention
needed. In the fall of 2002, we closed the warehouse and completely
restructured the supply chain.

Network coordination

We reinvented our distribution operation as a coordinated network that makes
more efficient use of existing trucks, on-farm storage, and consolidated
warehouse infrastructure. This low-overhead approach gets the product
moved, and lets us focus on what farmers need most: marketing & promotion,
managing supply, and developing strong relationships with retail and
wholesale buyers.

Local Food in Every Shopping Cart
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Eco Fruit

Red Tomato's Eco Fruit program is at the forefront of sustainable,

locally grown fruit.

Eco certified farmers use sustainable farming practices such as
Integrated Pest Management (IPM) to create thriving eco
systems for pollinators and other beneficial insects, healthy soils

and clean air and water.

Our growers rely on the most natural pest control methods, using

chemical methods only as a last resort.

Eco Fruit orchards are certified annually by the IPM Institute of
Morth America, and the Eco Apple protocol is rigorously reviewed

by scientists and fruit growers annually.

Eco Fruit Rocks

— Qe

Eco Apple video

i
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Eco Fruit

Eco Apple

Eco AppleTM growers have all the
wisdom and expertise we've
come to expect from family farms.
They value the land and the
people that tend it and will not
compromise when it comes to
flaver, quality or their orchard's
carefully maintained ecosystem.
That is why they have joined Red
Tomato and the IPM Institute of
America in this groundbreaking
endeavor. <Read More>

[About Us [[Freshness|| Faimess | Logistics | Eco Fruit |

Eco Program Background

Eco Apple Grower Guide and Self A ent
Eco Apple Quick Guide

Pollinator Protection in Eco Apple Production

Brown Marmorated Stink Bug Management Guidelines

Eco Info Sheet

Eco Peach

Eco AppleTM growers have all the
wisdom and expertise we've
come to expect from family farms.
They value the land and the
people that tend it and will not
compromise when it comes to
flavor, quality or their orchard's
carefully maintained ecosystem.
That is why they have joined Red
Tomato and the IPM Institute of
America in this groundbreaking
endeavor. <Read More>

Eco Berry

Eco AppleTM growers have all the
wisdom and expertise we've
come to expect from family farms.
They value the land and the
people that tend it and will not
compromise when it comes to
flavor, quality or their orchard's
carefully maintained ecosystem.
That is why they have joined Red
Tomato and the IPM Institute of
America in this groundbreaking
endeavor. <Read More>
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Lyman Orchards

John Lyman 11T

Lyman Rd, PO Box 453
Middlefield, CT 06455
860-349-1793
oQO00Ce lymanorchards.com

“Since 1741" isn't an unusual claim in New England. Except when it applies to an orchard. Even more
remarkable, Lyman Orchards has been under the stewardship of the same family for over 250 years.

The original John Lyman started with 36 acres in the beautiful Connecticut River valley near
Middlefield, Connecticut. Over the next two centuries the family plied many industrious pursuits,
including manufacturing clothes wringers and gunsights, and raising livestock. The farm is reputed
to have been a stop on the "underground railroad” sheltering runaway slaves on their way north. By
the early 1900s the farm had expanded to include 800 acres of peaches, and thousands of lambs.
Dairy cattle were added later, and after a terrible freeze in 1917 destroyed most of the peach trees,
many were replaced with apple trees.

Today the orchard is again in the copable hands of a John Lyman. John (the eighth generation) grew
up on the farm, working in the family produce and baked goods store. After college, he worked on an @
[i

] ﬂil):l:

apple farm in Holland, learning progressive growing technigues that he brought back to Connecticut,
increasing both variety and productivity in the orchard.

Best of all for anyone lucky enough to live in the region, he has developed a thriving crop of tree-
ripened peaches, nurtured in the unique micro-climate of the Connecticut River valley. John's
knowledge and careful tending result in the kind of juicy, flaverful peaches that were commen to this
area until the early 1900s, but now are assumed to grow only in southern climates. The five-week
peach season is “short, but very very sweet”—the peaches go from the farm to their retail
customers the same day they are picked.

John also lent his expertise to help develop the Red Tomato Eco Apple™ program, based on
advance principles of Integrated Pest Management (IPM) and orchard stewardship. He helped to
create the Eco Apple certification standards and continues to advise Red Tomato and others on IPM
matters.

Lyman Orchards preduces apples, peaches, pears, small fruits and pumpkins. They supply Red
Tomato with Eco-apples and those oh-so-sweet New England peaches.
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Where to Shop

Red Tomato products are sold by some of the best grocers in the Northeast: partners who know the value of stewardship,
quality and loyalty, and who are willing to make the extra effort needed to source and handle fresh local produce.

Markets

Distributors

Shapiro
Proﬂuce

Freshiess-Tutegrity-Service

Katsiroubas Bros.
BOSTCN MA

ShﬂEiT’O Katsiroubas Bros.
Pro uce BOSTON MA

Freshuess-litegrity-Service
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All News Farmers Issues Markets Products Recipes

Eco Fruit Rocks! New Animated Video from Red Tomato

If you've ever tried finding local, sustainably produced fruit at the grocery store, you know it can be a daunting task.
Especially if you live in parts of the country with challenging climate and pest issues, like the Northeast!

Read Post November 7th, 2013 by Stephanie Grace

Eco Fruit Rocks! New Animated Video from Red Tomato

If you've ever tried finding local, sustainably produced fruit at the grocery store, you know it can be a daunting task.
Especially if you live in parts of the country with challenging climate and pest issues, like the Northeast!

November 7th, 2013 by Stephanie Grace
Eco Fruit Rocks! New Animated Video from Red Tomato

If you've ever tried finding local, sustainably produced fruit at the grocery store, you know it can be a daunting task.
Especially if you live in parts of the country with challenging climate and pest issues, like the Northeast!

November 7th, 2013 by Stephanie Grace
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possible to have both!

Enjoy and share!

Eco Fruit Rocks! New Animated Video from Red Tomato

< Blog Home | November 7th, 2013 by Stephanie Grace | News

If you've ever tried finding local, sustainably produced fruit at the grocery store, you know it can be a daunting task.
Especially if you live in parts of the country with challenging climate and pest issues, like the Northeast!

You often have to decide: Do | want sustainable or do 1 want something grown closer to home? We think it should be

To celebrate and spread the Eco message, we worked with our friends at Epipheo to put together this short animated video.
Eco is all about happy farmers, happy eaters, and happy trees. This guy is so happy that he's singing all about it!
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Donate to Red Tomato

As a 501(c)3 not for profit, Red Tomato relies on your support!

Your donation helps bring scientists and farmers together to work on environmentally friendly methods of pest control, enabling growers to
minimize their use of pesticides while still growing top quality local produce for you.

Your donation also helps us offer leadership, research, and logistics support to farmers working toward implementing the best food safety,
labor, packaging, and shipping practices possible. And, it helps us get locally grown fruits and vegetables into the places where you shop!

Ways to Give

GIVE NOW. It's quick, it's secure, and its something you can do
here and now to ensure the continuation of Red Tomato's work.

Honor a loved one with a gift to Red Tomato. We'll send a card
letting the person know about the contribution you made in his or
her name. Be sure to email or write us to let us know who the gift
honors and where to send a card.

Give a gift of stock to Red Tomato. Give us a call to let us know if
your gift is coming and we'll give the necessary information to your
broker.
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Great photos of RT or people being
involved for this page, staff, volunteers,
something along those lines.

GIVE NOW links off to PayPal page that
already exists.



Red Tomato = Press Kit

o o X Q (http://www.redtomato.org

] & D

Logo l Our Products Our Farmers Where to Shop

What Matters | Blog | DONATE % Ei% g

Press Kit

Lorem ipsum doler sit amet, consectetur adipiscing elit. Sed pulvinar dui eu sem consectetur sagittis. Etiam vel nulla sit amet ligula
fringilla suscipit id at mauris. Nulla enim orgi, porttitor vel lacinia et, sollicitudin vitae velit. Nulla sed lacus id neque placerat lacinia. Duis
eleifend sagittis magna, eget sollicitudin quam scelerisque guis. Aenean sed tincidunt urna, id ornare tellus.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed pulvinar dui eu sem consectetur sagittis. Etiam vel nulla sit amet ligula
fringilla suscipit id at mauris. Nulla enim orci, porttitor vel lacinia et, sollicitudin vitae velit. Nulla sed lacus id neque placerat lacinia. Duis
eleifend sagittis magna, eget sollicitudin quam scelerisque quis. Aenean sed tincidunt urna, id ornare tellus.

Press Releases
- Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed pulvinar dui eu

sem consectetur sagittis.

Red Tomato Logo

Full Color
- Etiam vel nulla sit amet ligula fringilla suscipit id at mauris. Nulla enim orci, TIFF file
porttitor vel lacinia et, sollicitudin vitae velit. Brief desciption.
Date???

- Nulla sed lacus id neque placerat lacinia. Duis eleifend sagittis magna, eget
sollicitudin quam scelerisque guis.

Fruit Farm Imoge

Full Color
- Aenean sed tincidunt urna, id ornare tellus. TIFF fie
' Brief desciption.
Date???
In the News
. . i . ) Michael Rozyne Photo
+ Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed pulvinar dui eu Full Color
sem consectetur sagittis. TIFF file
Brief desciption.
« Etiam vel nulla sit amet ligula fringilla suscipit id at mauris. Nulla enim orci, Date???

porttitor vel lacinia et, sollicitudin vitae velit.

Fruit Farm Image

- Nulla sed lacus id neque placerat lacinia. Duis eleifend sagittis magna, eget i‘]"g,ff‘?ll‘”
; ; ile
sollicitudin quam scelerisque quis. Brief desciption.
Date???

« Aenean sed tincidunt urna, id ornare tellus.

Red Tomate Logo

Full Coler
Downloads TIFF fle

Brief desciption.
- Red Tomato Overview (pdf) Date???

« Eco Apple Brochure (pdf)

+ Romaine Hearts Story (pdf)
-+ FAQ

- Other (.doc)

- Other

Fruit Farm Imoge
Full Coler

TIFF file

Brief desciption.
Date???

- Other

Fruit Farm Image
Full Color

TIFF file

Brief desciption.
Date?77
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Grow the Network

People often ask "What does it take to be a Red Tomato grower?" Or, "How do you go about adding new growers to the
network?" The answer often surprises people: “It's rather.. organic.” We always start with our current growers: "Who do you
know? Who do you trust? Who grows peaches as well as you do?" Our growers understand that our brand represents them.
So, they take these questions very seriously.

Our focus is almost exclusively on wholesale growers - farmers who know how to perform guality control, pack, and ship for
the retail and/or institutional market. Wholesale growers are also tend to have the kind of infrastructure that helps us
aggregate product on the farm rather than in-house. After that, it's about people who want to work with us - who take food
safety, fair trade, ecological production as seriously as we do. After all, our farmers are our most valued brand ambassadors--
besides our fruits and veggies!

Relationship building takes time. As a result, our network grows slowly We work within the constraints of market demand and
the needs of our current farmers. But we're open to mateh makers — let us know if you've got a lead on the next Red Tomato
grower!
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