EVALUATION FORM: 

RESIDENT DIRECTOR EVALUATION OF RETURNING RA CANDIDATE

Candidate’s Full Name




  RD:






Instructions: Evaluate your confidence in the candidate’s ability to perform these skills on a scale of 1-5. Total your subtotaled scores at the end (maximum total score is 110).

5 = Outstanding use of this skill





4 = Good use of this skill






3 = Average use of this skill

2 = Below average use of this skill

1 = Poor use of this skill

COMMUNICATION



GROUP DYNAMICS


 Is articulate/concise




 Is empathetic


 Actively listens





 Compromises


 Contributes new ideas




 Facilitates conversation w/ others


 Uses consistent verbals/non-verbals


 Resolves conflict

  Is assertive/expressive




 Has patience

COMMENTS


































______________________________






 Subtotal





 Subtotal

SENSITIVITY




LEADERSHIP ROLE


 Uses inclusive language




 Contributes w/out dominating


 Is open-minded/non-judgmental



 Understands responsibility of position


 Looks at different sides of issue



 Is a team player


 Disagrees respectfully




 Actively participates

 Is considerate





 Takes initiative









 Upholds/supports system/guidelines









 Demonstrates preparation/planning

COMMENTS
























______













______

 Subtotal





 Subtotal

ADDITIONAL COMMENTS


















 TOTAL

Please check one:


 HIGHLY RECOMMEND


 RECOMMEND 


 RECOMMEND WITH RESERVATION


 DO NOT RECOMMEND
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